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Objectives

The learner will:

State the most important thing you can do to prevent infections.

Identify standard and transmission-based precautions.

Verbalize the components of PPE required to prevent the spread of Covid-19.

Define the importance of disinfection of the environment.

Identify ways you can ensure your disinfection efforts are successful.
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The Basics of Infection Control

4



INFECTION CONTROL BASICS
• We have known for years that clean 

hands save lives.
• The fact is that hand hygiene 

compliance has always been an area 
health care workers have shown to 
have the greatest opportunity for 
improvement.

• Though the issue is not new, given the 
pandemic of Covid-19 non-compliance 
with proper hand hygiene can have far 
more deadly results than we have 
experienced in the past.
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Hand Hygiene Requirements
• Hand hygiene should be performed:
• Before and after contact with a client.
• Immediately after touching blood, body fluids, non-intact skin, mucous membranes, 

or contaminated items (even when gloves are worn during contact).
• Immediately after removing gloves.
• When moving from contaminated body sites to clean body sites during client care.
• After touching objects and medical equipment in the immediate client-care vicinity.
• Before eating.
• After using the restroom.
• After coughing or sneezing into a tissue as part of respiratory hygiene.
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What is the Preferred Method of Hand Hygiene?
• The CDC has stated for many years that the best 

result for hand hygiene is by using an alcohol-
based hand sanitizer.

• Many are confused by this statement, but here is 
the theory behind it.

• Hand hygiene with hand sanitizer takes 
approximately 15 seconds and is readily available.

• Hand washing takes at least 20 seconds for the 
wash alone, and how often is it being done for the 
allotted time?

• Think about all the opportunities for hand hygiene 
and how convenient hand washing is compared to 
hand sanitizer.

• What are some of the barriers you face?
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Hand Washing is Still a Necessity!

Washing your hands should be done when it is 
appropriate.

When your hands are visibly soiled.

When sanitizer has left your hands feeling sticky.

Before eating.

After using the restroom.

At the end of your shift

8

This  Photo by Unknown Author i s licensed under CC BY-SA-NC

https://sitn.hms.harvard.edu/flash/2017/say-goodbye-antibacterial-soaps-fda-banning-household-item/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Hand Washing Technique

The time listed to do 

handwashing correctly is a 

process that takes time.
Therefore, hand sanitizer is a 

much more reasonable option.
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Standard Precautions

• Standard precautions are a set of infection 
control practices used to prevent transmission 
of diseases that can be acquired by contact with 
blood, body fluids, non-intact skin (including 
rashes), and mucous membranes.

• These measures are to be used when providing 
care to all individuals, whether they appear 
infectious or symptomatic.

Includes
• Hand hygiene
• Infectious waste management
• Sharp safety devices
• PPE
• Respiratory hygiene/cough etiquette
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Respiratory Hygiene/Cough Etiquette

- Cover mouth and nose with a tissue 
when coughing, sneezing

- Immediately toss the tissue
- Wash hands with soap and water or 
use alcohol gel

- Have client wear mask if possible
- Keep tissues readily available for staff, 
visitors, and residents.

- Barriers for front-line staff
- Visual reminders posted to ensure 
awareness
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Transmission-Based Precautions
- Measures practiced in addition to 

standard precautions that are based 
on the confirmed or suspected 
presence of a specific communicable 
disease, and the mode(s) of 
transmission of that disease.

- contact
- droplet
- airborne
- protective
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Our Previous Concerns Prior to Covid-19

-M.R.S.A.
-C.R.E.
-E.S.B.L.
-C.A.U.T.I.
-S.S.I.s
-C.L.A.B.S.I.s
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The Beginning Phases of Covid -19
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The Beginning of the Unimaginable
•Since the beginning of the 
pandemic, we have been 
faced with many questions.

•Everything was new at the 
time.

•How was it transmitted??? 
Airborne vs Droplet 

•How can we stop it?
•Death was a scary risk that 
some took it seriously and 
others acted irresponsibly.
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Planning and Preparing for What we Thought was 
the Worst

•Proactive approach was 
taken in late November and 
early December based on the 
information coming from 
China.

•We began to gather P.P.E. in 
bulk.

•We updated our facility 
infection control risk 
assessment.
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Based on the Information Gained from the 
Risk Assessment 

•We began instituting a 
respiratory protection 
program for N-95.

•We began to gather P.P.E. in 
bulk. 

•No fit testing equipment was 
available. We searched 
through other vendors and 
placed orders for fit testing 
hoods and the fit test. 
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Training and Competencies
•All staff and vendors were 
trained on proper donning 
and doffing and 
transmission-based 
precautions prior to 
entering the Covid Unit. 

•For the 1st month, a 
watcher was established in 
the unit to watch for 
compliance with 
established infection 
control requirements and 
donning and doffing of 
PPE. 18



The Power of The Glow! (Glow Germ)
•A cost-effective tool for 
facilities to have staff 
perform return 
demonstration on hand 
washing. 

• It also can provide 
valuable insight into the 
monitoring of high-touch 
area cleaning as well as 
terminal cleaning.
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Training and Competencies
•Bundles for the Covid-19 
Unit were created. 

•As with the prevention of 
CAUTIs, Ventilator-
Associated infections, and 
Catheter Associated Blood 
Stream Infections, the 
evidence shows that 
bundles work.
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Creation of the Covid Unit
Dedicated Unit with clear delineation of precautions and 

donning and doffing visual cues
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Creation of the Covid Unit
Dedicated Rooms for Donning and Doffing.
New scrubs, white suits, and PPE cabinets
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Creation of the Covid Unit
Dedicated Rooms for Donning and Doffing.
New scrubs, white suits, and PPE cabinets
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Creation of the Covid Unit
Temperature Check

Dedicated Break Rooms
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Inside the Covid Unit
Dedicated Area for Cleaning and Disinfecting Eye Protection

Additional Area Built for Additional Clean PPE
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Inside the Covid Unit
Team Donning & Doffing

Watchers
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Covid-19 Isolation Precautions
•Contac/Droplet approach with an 
N-95 fit tested respirator

•Social Distancing
•Dedicated resident equipment
•Hand Hygiene
•Source control masking for all 
individuals in the building

•Staff, resident, and visitor 
education

•Environmental Cleaning and 
disinfecting

•Vaccines
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From Shut Down & I-Pads to Open Doors For All
• We remember the day that it was 

mandated to shut the doors to all 
visitors.

• Family communication took place 
through electronic devices.

• So many new challenges, however, the 
challenges of open doors brought in a 
whole new concern.

• Now we don’t just have to police 
ourselves and our vendors, but now the 
visitors.

• How many times have you had to 
remind someone visiting either put their 
mask back on or pull it up over the 
nose?

• The risk the healthcare workers 
brought into the facilities was one thing, 
but now it was us who were constantly 
in testing mode AND visitors who did 
not have the strict guidelines we had.
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Proper PPE Usage – Donning
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Proper PPE Usage - Doffing
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Environmental Cleaning
• Begin your shift as if the person using you before it 

had Covid-19, make no assumptions.
• Clean each item taken in and out of the room with 

EPA-approved disinfectant.
• The most important part is to wait the appropriate 

time and use enough product for the item to stay 
wet the entire time required for disinfection.

• Cleaning Covid+ patients’ high-touch surfaces 
should be done with environmental services 
working together. 

• Remember this - who spends the most time in the 
room?

• Communicate any deviations from proper sanitizing 
of equipment to your supervisor or infection control 
nurse.
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The Development of Testing
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Testing, Testing, Testing
• Initially we put in place the state-mandated 

Covid-19 PCR tests.
• We identified anyone with signs and symptoms 

of Covid-19 and tested immediately.
• Until the results came back, we placed them in 

quarantine.
• All staff were required to test if they had any 

symptoms prior to reporting to work, it was 
done curbside in their car.

• When the antigen rapid tests came out, we 
began testing all patients upon admission.

• Any gatherings in the building required pre-
testing at the door to attend and they are still 
socially distanced.
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Cleaning Schedules and Modalities 
•Environmental Services 
utilized different cleaning 
strategies to ensure 
additional cleaning of the 
non-Covid hospital areas.

•Team effort using all staff to 
disinfect their areas on 
arrival and after usage.
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Covid-19 Vaccine Clinics 

35



Covid-19 Vaccines 
• When the vaccines were released, everyone had concerns 

and many still do.
• Our job as health care professionals is to look at the data and 

use that to effectively communicate with the residents, 
families, and community about what the data shows.

• The goal is to achieve herd immunity which is when most of 
the population is vaccinated, and the infection has less 
potential to devastate the world.

• After the first wave came and left and the vaccines were 
introduced, and they were studied along the way.

• What we now know is that people do still get Covid-19 when 
they have been vaccinated and boosted.

• However, it has not become a death sentence for the most 
vulnerable older population and those with serious 
comorbidities.

• Don’t take it for granted, you should still apply your normal 
measures in a responsible way such as masking, staying 
away from indoor crowds, and performing hand hygiene. 

• There is something called long-Covid and trust me that is not a 
journey that targets the elderly, it hits the young and the old in 
the same debilitating way.
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OUTBREAK MODE
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You Have identified a Covid+ Patient on admission. 
Now what?-
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•Immediately 
isolate the 
patient and 
any person 
exposed.

•Begin a line 
list and 
contract 
tracing.



An outbreak in hospital 
#3 now what?

Root Cause Analysis!
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Learn from your mistakes!
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Years into the pandemic...
What have we achieved?
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Prevention of Covid-19 in 2022
•The goal is not to be scared; it is to be 

prepared.
•Now we have seen years of data, studies 

and evidence that shows us how to 
protect ourselves, the residents 
entrusted to our care and those we love.

•Let's talk about how this can be done 
and done successfully.

•Let’s talk about the potential for zero 
Covid+ residents, how can we get there? 42
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Where are we now?
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Take Away Points of the Day!
• Sound infection control practices can prevent you from getting Covid-19.
• Planning and education with monitoring for consistency yields results.
• When things go wrong be quick to investigate and take action to correct the 

failures.
• Used evidence-based practices each step of the way as you enter the field of 

nursing.
• Promote vaccination to prevent serious complications from Covid-19.
• Your greatest protection against Covid-19 is you.
• The decisions you make.
• How compliant you are with prevention measures, not just at work but in your 

community.
• Your dedication to doing what is right in the community and at work to ensure the 

safety and well-being of the patients & residents entrusted in your care, your 
families, your community, and yourself!

• Thank you!
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Questions 
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Thank you.
Contact us:
Joi McMillon BSN, MBA HA, CRRN, WCC, CJCP, HACP-CMS, CIC
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Learn more about
WellSky Specialty Care

Request a consultation today!

A scalable and comprehensive 
purpose-built solution


